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Ukrspecsystems, among the most important Ukrainian military drone manufacturers, has
inaugurated a new division in the United Kingdom, near the Mildenhall airbase. This is not just
an industrial expansion, but a highly strategic choice that reflects the evolution of the entire
Ukrainian defense sector. After years of war and continuous Russian attacks on critical
infrastructure, Kyiv is seeking to move part of its production capabilities abroad to secure the
supply chain and ensure continuity of production.

The opening of the British hub is part of a broader industrial offensive towards Western Europe.
The message is clear: Ukraine does not want to limit itself to producing drones for the current
wartime emergency but intends to transform the experience gained in the field into a structural
and lasting advantage. In this context, the United Kingdom represents an ideal partner, both for
its political proximity to Kyiv and for the possibility of strengthening a European manufacturing
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base less exposed to Russian raids.

The decision to relocate part of the production also allows for the integration of Ukrainian
capabilities and Western infrastructures. It is no coincidence that other companies in the sector,
such as Skyfall and FirePoint, have announced similar plans in Denmark, while Finland has
already promoted several joint ventures with Ukrainian companies starting in 2024. The
common goal is to build a distributed industrial network capable of supporting the Ukrainian
front but also strengthening European defense in the medium term.

This dynamic has also been facilitated by Kyiv's decision to ease the embargo on arms exports.
This opening has made it possible to transfer technologies to allied countries, allowing the
creation of assembly lines outside Ukraine, with products then re-imported to the front. It is a
paradigm shift: the war is no longer fought only in the trenches or skies but also in assembly
lines and industrial alliances.
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Production, Innovation, and Technological Advantage
The British plant of Ukrspecsystems will start with an initial production of 200 surveillance
drones per month. But the plan is much more ambitious: according to Rory Chamberlain,
director of the UK division, the long-term goal is to reach 1,000 units monthly. Numbers that
show how the company aims to establish itself not only as a military supplier but as an essential
hub of a European drone supply chain.

The added value of Ukrspecsystems concerns not only the quantity but especially the quality of
the know-how. The Ukrainian industry, forged in a high-intensity conflict, has developed an
adaptability that many European partners still lack. In particular, the experience gained in
integrating artificial intelligence systems, electronic countermeasures, and anti-jamming
techniques is today one of Kyiv's main strengths.

According to Chamberlain, the real decisive factor is the speed with which updates and
modifications are transferred to operational means. In a constantly evolving war scenario, speed
matters as much as technology. The company's claimed ability to introduce improvements in
just 24 hours shows a level of flexibility that is difficult to replicate by industries less
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accustomed to operating under pressure. And it is precisely this reactivity that makes Ukrainian
manufacturers valuable partners for NATO countries and European defense industries.

In essence, Ukraine does not only export drones but an industrial model built directly on the
battlefield. A model that combines rapid innovation, immediate operational feedback, and
continuous adaptability. Bringing this heritage to the United Kingdom therefore means
accelerating not only production but also the transfer of strategic skills to Europe.
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Economic Sustainability and New Architecture of European
Defense
The growth of the Ukrainian drone industry is already impressive. President Volodymyr Zelensky
stated that in 2025 alone, the country produced over four million drones. A figure that captures
the absolute centrality of these systems in modern warfare. However, the challenge is not only
military: it is also economic. Maintaining a production apparatus of this size over time requires
investments, commercial outlets, and international contracts.

A 2026 report by the International Institute for Strategic Studies indeed highlights that Ukrainian
know-how is indisputable but also warns that long-term sustainability will depend on the ability
to attract industrial agreements with foreign partners. In other words, the survival of the sector
cannot rely solely on internal demand linked to the war. A stable integration into European
markets and defense programs will be needed.

For this reason, many observers believe that for Western companies, collaborating with Ukraine
is more advantageous than trying to compete with technologies already tested in the field.
There is no shortage of examples. In Germany, the first drone of the QFI, a joint venture
between the German Quantum Systems and the Ukrainian Frontline Robotics, has been
delivered, with a line destined to produce 10,000 units a year. In Denmark, Defense Minister
Troels Lund Poulsen emphasized that cooperation with Ukrainian companies strengthens both
Danish and Ukrainian security. In the United Kingdom, as early as July 2025, Prevail Partners
had formed an alliance with Skyeton to produce the Raybird drone on British soil.
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All signs of an already established trend: the Ukrainian drone industry is becoming an integral
part of European security. And the opening of Ukrspecsystems in the United Kingdom is much
more than a new factory: it is the symbol of a continental defense reorganizing around
Ukrainian experience, transforming the urgency of war into a new industrial and strategic
architecture.

News link: https://it.euronews.com/2026/03/12/droni-militari-lucraina-ukrspecsystems-si-espande-nel-regno-unito-
con-un-nuovo-polo-produt
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